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Nine-month sales up 10.4%, lifted by the contribution from
acquisitions and a robust price-mix effect

In weaker than expected markets, Michelin's volumes declined by 0.8% in the first nine months
of 2019, with in particular:

— A contraction in Automotive tire volumes, in line with the markets; sustained growth in the 18-inch and
larger segment

— A decline in Truck tire volumes in increasingly difficult markets
— A Growth in the mining tire business, in line with expectations
— A steeper than expected drop in the agricultural and construction tire markets

A 2.1% improvement in the price-mix effect (+2.9% in Q3), attributable to:

— Disciplined price management in every business and region, in particular with price increases in the third
quarter

— A strong mix effect, shaped by a favorable business mix and a firm product mix in the Automotive segment

Contribution from acquisitions in line with expectations (+7.1%)

Sustained deployment of the competitiveness plan
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Weaker demand in Truck and Off-the-road tires; Passenger
car and Mining markets in line with expectations

PC/LT 9M 2019: -1%

+3
-0 0 4 -1 3 +0

Q1 Q2 Q3 Q4
2018 2018 2018 2018 Q1 Q2 Q3
2019 2019 2019
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TRUCK 9M 2019: -3%

+2
-0 4 3 1 -4 -3
Q1 Q2
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Q3 Q4 Ql Q2 Q3
2018 2018 2019 2019 2019
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* Estimated full-year 2019

OE: worldwide demand down 7%
(-4% on Q3), especially in China,
India and Europe

RT: demand well oriented in North
America, still weak in Europe,
penalized by slow start of winter

Chinese RT market still dynamic

OE: global demand contraction,
driven by Europe and India;
market downturn in North America
in Q3

RT: steep drop in demand in the
Americas, and to a lesser extent in
China; growth in Europe, driven by
imports

SPECIALTIES*: ~ +0%

Mining tires: sustained 4%
growth in demand, in line with
actual tire consumption

Off-the-road: steeper downturn in
the agricultural tire market and
strong decline in OE
Construction tire demand

Growth in the two-wheel
commuting and aircraft
segments

Source: Michelin estimates. Those estimates are regularly adjusted and may be updated following their initial publication.
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9M 2019 sales: up 10.4%, lifted by acquisitions, disciplined
price management and the sustained improvement in the mix

A YoY change in sales

(in € millions and %)
Consolidated growth

+6.3% +315 ___________]_7,897
+1,159 134 P TTTTTLSL T
_________________ Currency effect
(+2.0)
Organic growth Price-mix
Volumes (+2.1%)
16,217 (-0.8%) o/w mix +1.0v%
External growth
Changes in scope
of consolidation* (+7.1%)

9M 2018 9M 2019 9M 2019

at constant
exchange rate

* Fenner, Camso, Multistrada, Masternaut, Tablet and deconsolidation of the TCi tire wholesaling chain
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Q3 2019 sales: up 8.9%, supported by an active price-mix
strategy and the contribution of recent acquisitions

A YoY change in sales
(in € millions and %)

Consolidated growth

+
3.9% 17 6,115
{ A \ +164 5,998
255 -36 Currency effect
-------------- (+2.1%)
Organic growth Price-mix
5,615 Volumes (+2.9%)
""""""" (-0.6%) o/w mix +1.5%
External growth
Changes in scope
of consolidation* (+4.5%)
Q3 2018 Q3 2019 Q3 2019
at constant
exchange rate
* Camso, Multistrada, Masternaut, Tablet
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9M 2019: despite weaker volumes, sales growth in every division
supported by mix enrichment, firm pricing policy and acquisitions

' illi O9M 2018 9M 2018
(in € millions) 9M 2019 rostated Change i
Q‘\ SR1 sales 8,634 8,327 +3.7 % 8,332
Oo™0
—_n I SR2 sales 4,833 4,719 +2.4 % 4,324
000" rewuh
-"-‘r
- 11 SR3 sales 4,430 3,171 +39.7 % 3,561
=/
0°0 0l ows

SR1: Sales increase mainly driven by the strong product mix with a higher proportion of 187+ tires in the sales mix (43% as
at Sept 30 vs. 39% year earlier), led notably by the success of the MICHELIN Pilot Sport 4 SUV

SR2: Declining volumes due to weaker markets, notably in Europe, offset by disciplined price management

SR3: Sustained growth in mining activities, including the strong performance of Fenner, offset by the steep decline in
agriculture and construction markets
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2019 market scenario: PC/LT down for the year, hurt by OE; steeper decline

in Truck tire demand; Mining growth offset by fall in Ag and Construction

>

PC/LT: ~ -1%

VS. ~ -1%

OE.: sustained decline in
demand in every region
(-6%)

RT: markets up slightly in
every geography with a
slight pick-up in Chinese
demand

RT 218" demand up by
around 10%
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TRUCK ~ -4%

VS. ~ -2%

OE: slowdown in North
America; contraction in
Europe

RT: further decline in demand
in North America; slight
increase in the European
market

Chinese market down

5
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SPECIALTIES: ~ +0%

VS. ~ +2%

Mining tires: sustained 4%
growth in demand, in line
with actual tire consumption

Off-the-road: steeper
downturn in the agricultural
tire market and strong
decline in OE construction
tire demand

Growth in the Two-Wheel
commuting and Aircraft
segments
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2019 guidance confirmed

2019

Volumes

Growth in line with the markets

Segment operating income
at constant exchange rates

before the estimated €150m additional contribution from Camso > 2018
and Fenner
Structural FCF > €1,450m

including the positive €150m accounting impact from IFRS 16
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2019 scenario”*

2019
Cost impact of raw materials prices and customs duties ~-€100m
Currency effect Slightly positive **
Effective tax rate Standard ETR reduced to 26%***
Net price-mix/raw materials effect >€200m
Competitiveness plan gains vs. inflation Positive

* Based on the following average prices and exchange rates for 2019: Natural rubber: $1.45/kg; butadiene (US, Europe and Asia): $0,969/t; Brent: $63/bbl; EUR/USD: 1.12
** Based on September 2019 rates. See slide 32
***Based on currently available information
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2020 market oultook

(in millions of units) 2019e 2020e

Replacement market slightly up
SR1 ~-1% Flat to -1% OE market down ~-3%

Steep market decline in Europe and North

SR2 ~-4% From -1% to -2% America
Stable demand in China and India

Mining, Aircraft and 2W markets positive
SR3 ~+0% Flat to -2% Steeper drop in Off-the road tire demand
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2018-2020: in adverse market environment, SOl supported
by strong price-mix and competitiveness plan execution

A 2018-2020 SOI growth (in € mitiions)

Strong
mix -366
. . Competitiveness | D&A
3’141 Price offset'gng plan beating Other Acquisitions
raw material inflation:
volume costs: €5:)n ation: 2017-2018
hurt by : +€o0m per year Currency
neutral
2,692 weak \ | effect
markets Y
In line with plans
2016 2018 2020 2020
at 2016 at 2016

exchange rates
14 g
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Q3 2019: as falling demand weighed on volumes, a priority
focus on margin protection with a robust price-mix

A YoY change, by quarter

(in %)
Volumes ! Price-mix ! Currency effect
QL Q2 Q3 Q4 Q1 Q2 Q3 ! QL Q2 Q3 Q4 Q1 Q2 Q3 QL Q2 Q3 Q4 Q1 Q2 Q3
2018 2019 | 2018 2019 | 2018 2019
E 34 i
26 29 : 26 29 |
. 15 2.0 1.4 : 2.0 1.7 21
0.5 E 0.5 |
-0.5 -0.6 ! ; -0.3
2.3 1.4 | | 1.6
-5.6
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PC/LT: OE demand down sharply in every region; slight growth in
the RT market, led by North America, China and East Asia

A PC/LT tire market, Q3 2019

_ _ Europeincl.
(% change YoY, in number of tires) Russia & CIS
Europe excl.
Russia & CIS -0%
North America
-0% -2%
+ 2% China
-2%
+ 1%* +5%
Q Africa, India,

B (o L+ | I— Middle East -8%
i Global market 5 -0%
: : South America Asia (excl. China and India
i +2% i -20% ( )
e | +3% +8%
- -4% | ;
E i +49% - 1%

Source: Michelin
* Including Central America OE RT
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PC/LT: OE demand down sharply in every region; RT market down in
Europe, up in North America, China and East Asia

A PC/LT tire market, 9M 2019

Europeincl.
(% change YoY, in number of tires) RussiF; & CIS
Europe excl.
Russia & CIS -2
North America -2%
-5% _
+ 3% -6% China
Q Africa, India,
oo o e Middle East -13%
i Global market 5 0%
+19% South America Asia (excl. China and India)
| (V|
I : -189
7o, i 1% 16% + 4%
, =4 /0 :
] i +1%

-0%

Source: Michelin
* Including Central America OE RT
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Truck: OE demand down in every region except South America; weak RT
demand in North America and China offsets a dynamic market in Europe
lifted by Asian imports

A Truck tire market, Q3 2019

(% change YoY, in number of tires) Euro_pe incl.
Europe excl. Russia & CIS
Russia & CIS
North America +9%
+11%
-15% -13%
-15%
_n 2% . China
= _ee ] - - 0
@ X © E‘% Africa, India,
i Global market Middle East -3%
; | i -2% _ . .
: -1% Southf@ierica & Asia (excl. China and India)
, Qo :
_____________________________ +20% 8%
Source: Michelin OE RT
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Truck: declining OE demand penalized by Indian market and European
economic slowdown; weak RT demand mainly due to North America

A Truck tire market, 9M 2019

(% change YoY, in number of tires) Europe incl.
Russia & CIS
Europe excl.
Russia & CIS
North America +2%
+3%
-12% -T%
0 -T1%
_n o China
[ | - -3%
—QIOTTQ"_reumlg) Africa, India, ’
i Global market Ll e -2%
: South America 2%
-2% Asia (excl. China and India)
| | -2% -27%
. LA i +2%
E i +29%
------------------------------ 4%
Source: Michelin OE RT
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H1 2019: Segment operating income up €78m, on the combined impact
of acquisitions, a robust price-mix and the competitiveness plan

A YoY change in SOI (in € mitiions)

T TS ooooooooooooooooooo- ' +78 e 1
T ] | ! 1
l +79 A :
! 1+ ofwhichindexed 571  +137 -97 1
: '} businesses: -4 i : i i :
e A B . 74 v
01 49 ! +176: | ' Inflation’ 20 1.405 *33 1,438
i 1 .97 | 1 Competit- : y
1,327 i Volumesi ! i yveness . | Start-up costs  Other Currency effect
| ¥ T o0 T 31
: Scopel_gf _ : i _ h L____c_)__l Depreciation and
p consolidation 11 Raw Pnc/:e-m!x: amortization*
L1 i____'' materials O/w mix; 43
IR B +83 ! o
H1 2018 H1 2019 H1 2019

at constant
exchange rates

* Excluding IFRS 16
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Michelin demonstrates a capacity to protect its margin in
a highly competitive market environment

A Net price-mix/raw materials effect
(in € millions)

+1,133
> €200m
+264 +286 |

+159
+103 +118 +79 > H1

-93 -70

2011 2012 2013 2014 2015 2016 2017 2018 H1 2019 H2 2019e
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2019-2020 ambitions for the competitiveness plan vs. inflation:
€40m in net savings in H1 2019

A €137m cumulated savings in H1 2019*

— SG&A — | ——  Raw
; materials
~200 i
49 ~50
i 22

—Manufacturing -
Logistics

~300

67

H1 2019

*Before inflation and including avoided costs.
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2019-2020 ambitions

~ Net gain, 2019-2020 ambitions

~€100m
100
=
~500
40
I
T e
P < N PN &
& 9 g &P &
& & & S E 9
Q (%)
IS &
& S

H1 2019 2019-2020 ambitions



Sales and SOl by RS: 2018 reported and restated

(in € millions) 2018 2018 Change
Restated** reported 9
SR1 Sales 11,332 11,340 - 0%
Operating income* 1,295 1,314 -1%
Operating margin* 11.4% 11.6% -0.2 pt
‘OiO'
SR2 Sales 6,378 5,852 + 9%
Operating income* 612 513 +19%
Operating margin* 9.6% 8.8% + 0.8 pt
—j
00="0
b
’ SR3 Sales 4,318 4,836 -11%
&%Lm Operating income* 868 948 - 8%
P— qi Operating margin* 20.1% 19.6% + 0.5 pt
(@) 6 O¥o ’

For the segment
**Eollowing the acquisition of Camso and the merger of the Off-road businesses, certain minor adjustments have been made to the composition of the segments.
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Restatement of cost of services sold in the dealership

networks from SG&A expenses to gross income

(in € millions) 2018 reported Restatement

Sales 22,028 -

Cost of sales (14,912) (605)
Gross income 7,116 (605)
Sales and marketing expenses (1,862) 595
Research and development expenses (648) 10
General and administrative expenses (1,826) -
Other segment income and expenses (5) -
Segment operating income 2,775 -

The restatements had no impact on the competitiveness plan

24 Sales for the nine months ended September 30, 2019 - October 24, 2019

2018 restated

22,028
(15,517)
6,511
(1,267)
(638)
(1,826)
(5)
2,775

As a % of sales

2018 reported 2018 restated

67.7%
32.3%
8.5%
2.9%
8.3%
0.0%
12.6%

70.4%
29.6%
5.8%
2.9%
8.3%
0.0%
12.6%
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Estimated impact of IFRS 16 on the 2019 balance sheet,
income statement and statement of cash flows

(in € millions)
EBITDA
Depreciation and amortization
SOl
Net financial income

Net income

(in € millions)
EBITDA
Net financial income
Impact on structural cash flow

Cash flows used in financing activities (debt
repayment)
Net cash impact

25 Sales for the nine months ended September 30, 2019 - October 24, 2019

Income
Statement

~+170
~-160
~+10
~-20
=-10

Cash flows

~+170
~-20

~+150

-150
0

(in € millions)

Net assets

Net debt

Balance sheet

~ +800
~+800

: ﬁ(&f‘ MICHELIN



Sustained shareholder return policy

2018 dividend of €3.70 per share, for a payout ratio of 36.4%*

Share buyback programs

3.70 — 2015-2016: €750m in buybacks and

395 3.55 4.5% of outstanding shares canceled
2.85 — 2017:€101m in buybacks and

0.5% of outstanding shares
canceled

— 2018: €75m in buybacks and

0.4% of outstanding shares

canceled to offset the dilutive

impact of share-based
compensation

— 2019-2023: €500m share

2010 2011 2012 2013 2014 2015 2016 2017 2018 buyback program over the

next five years

24 25

2.1
1.78

25
40.6%
37% N 36.5% W 36.0% W 36.4%

Group commitment 2 35%*

30%

* Of consolidated net income before non-recurring items
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Investing to create value

Reducing Capex in historical core- A Capital expenditure and depreciation
business towards depreciation level (in € billions, at current exchange rates)
Reinforcing Michelin’s footprint in growth
regions 2.0
- - - - ~1.9
Capex in Specialties businesses (SR3) 1.8 ~1.8
1.7 ~1.7

Developing new territories: fleet ~1.6
management solutions & High Tech
Materials excluding JVs 1.35 1.35
Speeding up a comprehensive 10
digitization plan

2012 ------- 2017 2018 \2019e 2020e}

- '
Capex Depreciation including Camso and Fenner

and IFRS16 impact
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Michelin Net debt bridge

A Net debt - December 31, 2018 — June 30, 2019 (in € millions)

e ! +€2,945m |
| 815 265
3’719 337 4,056
2018 Camso PPA 2019 IFRS 16 Scope
closing NFD opening NFD

* Including share buy back commitment for 2019
** Including financial leases and translation adjustments

28
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Dividends &
other
distribution*

““““““““““ > 6,664
’
592 260
( Y J
Operating items impacted
by WCR seasonality
and acquisitions
H1 2019 Other** June 19
FCF closing NFD
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High free cash flow and a robust financial position

A Cash conversion ratio

(in % - structural free cash flow/net income before
non-recurring items)

85

71
59 60

2015 2016 2017 2018

A Net debt*/EBITDA*

from 0.9
0.90 to 1.0
026 023  ¢18
2015 2016 2017 2018 2020¢e
Incl. IFRS 16

The net debt/EBITDA ratio increased in 2018 due to cash out for acquisitions during the year, and is
expected to remain stable until 2020 mainly due to IFRS 16 implementation and to a lesser extent 2019

acquisitions.

Moody’s, Standard & Poor's and Fitch all confirmed Michelin’s A-/A3 credit rating

*See the 2018 Registration Document, notes 3.7.2 and 26 to the consolidated financial statements
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A robust balance sheet after recent acquisitions, confirmed
by the rating agencies

A Gearing ~ A Long-term ratings confirmed following the
Net debt/equity, in % Multistrada acquisition
31 | S&P A-2
' Short term Moody’s P-2
29 | Fitch F-2
| S&P A-
. Long term Moody’s A3
12 no Fitch A-
7 6 | S&P Stable
5 + Outlook Moody’s Stable
: Fitch Stable

2011 2012 2013 2014 2015 2016 2017 2018

30
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Outstanding bond issues (as of June 30, 2019)

Compagnie Générale Compagnie Générale Compagnie Générale Compagnie Générale Compagnie Générale

X i X ' X MICHELIN MICHELIN MICHELIN
Issuer des Etablissements des Etablissements des Etablissements des Etablissements des Etablissements
Luxembourg  Luxembourg Luxembourg
MICHELIN MICHELIN MICHELIN MICHELIN MICHELIN
Issue Senior Note Senior Note Senior Note Senior Note Senior Note Senior Note Senior Note  Senior Note
Type Bond Bond Bond Convertible Convertible Bond Bond Bond
Principal Amount €750 mn €1'000 mn €750 mn $ 600 mn $ 500 mn + TAP $100 mn €302 mn €300 mn €300 mn
Offering price 99,099% 99,262% 99,363% 95,50% 100% & 103,85% 98,926% 99,967% 99,081%
Rating corporation A- (S&P) A- (S&P) A- (S&P) A- (S&P) A- (S&P) A- (S&P) A- (S&P) A- (S&P)
A3 (Moody's) A3 (Moody's) A3 (Moody's) A3 (Moody's) A3 (Moody's) A3 (Moody's) A3 (Moody's) A3 (Moody's)
at Issuance date

Current coporation rating A- (S&P) ; A3 (Moody's) ; A- (Fitch)

ZERO ZERO
Coupon 0,875% p.a 1,75% p.a 2,50% p.a . ) 3,25% p.a 1,125% p.a 1,75% p.a
5 °p L °p Conv premium 130% Conv premium 128% ol °p ol
. 05/jan/2017 & 21/sep/2015 & . .
Issue Date 3-sept.-18 3-sept.-18 3-sept.-18 05/jan/2018 19-mai-15 19-mai-15
P e P /ian/ 25/apr/2017 27/sep/2016
Maturity 3-sept.-25 3-sept.-30 3-sept.-38 10-nov.-23 10-janv.-22 30-sept.-45 28-mai-22 28-mai-27
Annual Annual Annual Annual Annual Annual
Interest payment Y Y N/A N/A Y
Sept 03 Sept 03 Sept 03 Sept 30 May 28 May 28
ISIN FR0O013357845 FRO013357852 FRO013357860 FR0013309184 FR0013230745 XS1298728707  XS1233732194 XS1233734562
€100'000 with min. €100'000 with min. €100'000 with min. $200'000 with min. $200'000 with min. €1'000 with min.  €1'000 with min. € 1'000 with min.
Denomination tradable amount tradable amount tradable amount tradable amount tradable amount tradable amount tradable amount tradable amount
€100'000 €100'000 €100'000 $200'000 $200'000 €1'000 €1'000 €1'000
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2019: Sales by currency and SOl impact

% of sales

ARS

AUD

BRL

CAD

CHF

CNY

EUR

GBP

INR

JPY

0.4%

3%

3%

3%

1%

5%

32%

3%

1%

1%

9M 2019
change in € vs.
currency

74%
2%
2%
-3%
-4%

-1%

0%
-2%

-6%

Dropthrough

sales/SOI*

80% / 85%

80% / 85%

-20% / -30%

25% / 30%

80% / 85%

25% / 30%

25% / 30%

25% / 30%

80% / 85%

*Dropthrough depending on the export/manufacturing/sale base
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% of sales

MXN

PLN

RUB

SEK

THB

TRY

usD

ZAR

Other

1%

1%

1%

1%

1%

1%

36%

1%

4.6%

9M 2019
change in € vs.
currency

-5%
+1%
0%
+3%
-8%
+19%
-6%

+5%

Dropthrough
sales/SOI*
25% / 30%
25% / 30%
25% / 30%
80% / 85%
-100% / -130%
80% / 85%
25% / 30%
80% / 85%

80% / 85%
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Raw materials

A Raw material purchases in H1 2019 (€2.5bn)

€/$ exchange rate:
Average 9M 2018 : 1,21

9

Average 9M 2019 :1,12

7%
Steel cord i
10 % 22%
Textiles . ~Natural rubber
15%
Chemicals 120
. 100
80
60
20 % 26%
Filler . ~ Synthetic rubber 28

ﬂﬁ Brent, in USD ]:

\"4
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2014 2015 2016 2017 2018 2019

In USD/kg

300 e

250 -— |—

200 - - -

150 - — —

100 T ¥
50  TSR20 |
0 : : — .

2014 2015 2016 2017 2018 2019
Indexed
0 “-\\./-\-’,_d‘/\\u\a,’vﬂ\-‘~‘
200 ——
' Synthetic rubber
150 +— _ —
' Manufacturing BLS
100

2014 2015 2016 2017 2018 2019
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Natural rubber price trend

A At September 30, 2019 (per kg, base 100 in Q4'16)

=== TSR20in $ RSS3in $ ::;| Quarterly average TSR20 in $ & quarterly change in %

17 §i 21§15 {15 § 14 }io15 {0 14 13} 13 {14 | 15 | 13

b L +26% |1 -27% §|i +0% {|i 7% L 2% |1 4%  -5% |1 -5% | +10% §|1 +8% | -11%
140 - ° . .
120 - /\

e —, o =

80 - — _/ ~
60 -
40

Q4'16 Q117 Q217 Q317 Q417 Q118 Q218 Q318 Q418 Q119 Q219 Q319
Source : SICOM

A
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Brent price trend

A At September 30, 2019 (per barrel, base 100 in Q4’16)

= Brentin $ [;I Quarterly average Brent in $ & quarterly change in %
51§55 b5t bis2 bier fier }io7s b6 }ies |64 |68 | 64 |
180 -1 - L AT% o -T% o 2% o1 +18% § 1 +9% | i +11o § 1 +1w | i -10% f i -6% {1 +7% | 1 -9%
160 -

140 - | ~
. / / \\// Y

100 - -1 \_/

60

Q4'16 Q117 Q217 Q317 Q417 Q118 Q218 Q318 Q418 Q119 Q219 Q319

Q
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Butadiene price trend

A At September 30, 2019 (per ton, base 100 au Q4°16)

=== Butadiene Europe [;I Quarterly average Butadiene in $ & quarterly change in %

' 773 {11363} {15004 { 783 §{ i 800 | | 808 | {1037 § | 1142 | { 1058 | | 865 § | 900 || 790
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2008 - 2018 : robust SOl improvement

A Group segment operating income and margin & ROCE*
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Operating income* (in €m) O Operating margin* (as a % of sales) =—#=—ROCE after tax (in %)

* With standard taxe rate at 28% for 2017 and 26% for 2018 and excluding goodwill, acquired intangibles, associates and joint ventures for 2017 and 2018
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Disclaimer

"This presentation is not an offer to purchase or a solicitation to recommend the purchase
of Michelin shares. To obtain more detailed information on Michelin, please consult the
documents filed in France with Autorité des marchés financiers, which are also available
from the http://www.michelin.com/eng/ website.

This presentation may contain a number of forward-looking statements. Although the
Company believes that these statements are based on reasonable assumptions as at the
time of publishing this document, they are by nature subject to risks and contingencies
liable to translate into a difference between actual data and the forecasts made or inferred
by these statements."
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Contacts

Edouard de PEUFEILHOUX
Humbert de FEYDEAU
Pierre HASSAIRI

+33 (0)4 15 39 84 68

27, cours de I'ille Seguin
92100 Boulogne-Billancourt — France

23, place des Carmes Dechaux
63040 Clermont-Ferrand Cedex 9

investor-relations@michelin.com
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